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My husband has a hat that was given to him when he started ministry as a youth leader.  It is a baseball 

cap with two bills.  Each bill is pointing to different side – not to the front or to the back.  In the center of 

the cap are the words, “I am their Leader, which way did they go?”  We chuckled at how appropriate the 

hat was when you think about leading youth.  You proceed ahead with intent, planning and enthusiasm 

and at some point you look around for where the followers are.  Sometimes the followers are pointing 

to something the leader cannot see so you begin to ask, “Am I really leading if I have no followers? What 

would be helpful for me to change so that others can follow? John C. Maxwell was quoted with saying, 

“A leader is one who knows the way, goes the way, and shows the way.” 

There are so many books and teachings on leadership, so I do not feel like I have a great deal to say 

about leadership approaches– but I do work with people in my business who either are seeking to be a 

leader and people who are adamant that they are not a leader.  The first question I want to ask of both 

people is, what is it about being called a leader that either makes you pursue it or want to reject the 

idea or invitation to be called a leader?   

Those who pursue Leadership may do so because… 

 They have things that they see are important and want to do something about it. 

 Being a leader allows a person to shape the outcome. 

 A “identified leader” is often respected. 

 Scriptures teach a great deal about how to be a leader and to lead. 

 

Those who feel uneasy being called a leader or taking a leadership role may do so because… 

 They feel they are not gifted in some way to lead. 

 They feel like they would have to carry the burden of good decisions and leadership and poor 

decisions that may affect or hurt people. 

 I don’t want people to look to me in areas where I feel weak or lack knowledge. 

Truth is – as I see it – that we are all called to lead.  Of course we were followers first.  Our parents, 

teachers, Sunday School leaders, the pushy kid on the playground and a bit of god and bad peer 

pressure.  When we accepted a relationship with God through Christ we followed Him into a relationship 

and life of both following and then leading just as Christ has done for us.  We are his disciples, 

empowered and challenged to share the Good News and lead others as they seek and become growing 

disciples.  This is leadership – Servant Leadership – as Christ modeled for us. 

I guess I am offering a rewording of the sign on the double-billed hat that fits the best truth about us 

all…  “If I am a leader, and indeed I am, which way do I go (lead)? 

 

 


