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“Fundamentally, leadership is having a clear sense of who we are and where we are going, and relating to our 
followers out of ourselves.  The best leaders are themselves in their role, rather than imitating other leaders or 
looking to their followers for their primary clues.  They know who they are and what their purpose is.” p.66 
Marcuson 
 
In our culture we focus a lot of attention on the personality of leaders and on leadership style, but personality, style 
and technique do not determine success.  For example, two football coaches, Vince Lombardi of the Green Bay 
Packers and Tom Landry of the Dallas Cowboys, were nearly opposite in temperament, yet they lead their teams to 
multiple championships and were highly respected by those they led and those who saw them lead. Each of us is 
created to lead out of who God made us.  When we lead, no matter who we are providing leadership for, we need 
to lead in a style that fits us uniquely.  When we look for the right leadership style, the place to look is within 
ourselves.  The more we find our own rhythm of leadership, the better off we will be.  And we will be able to 
sustain ourselves for a long time when we are leading in a way that is true to ourselves because we won’t be 
wasting time and energy trying to be someone else. 
 
I have to say that it didn’t take my husband and me to realize that our leadership styles were not the same!  As long 
as we were leading separately it was not so much of a challenge but when we had to share leadership it took some 
trial and error and grace-giving to discover how our two leadership styles could support the other and accept that 
both were helpful styles even though they looked quite different. Amazingly to us – those who we were providing 
servant leadership for were able to follow us both. 



 
Our leadership in our home, work and ministry is different - very different.  And this can be a major problem that 
can be addressed by only one thing – having the same purpose(s) as spouses and parents and leaders.  My husband 
is an energetic, engaging change agent who can be impatient when progress is slowed or others are not moving 
ahead with the same enthusiasm.  (Remember the cap that he was given when he began leadership with two bills 
pointing different directions that said, “I’m their leader, which way did they go.”)  Sometimes he has had to stop 
and go back to find out where everyone is and rejoin them.   
 
I am a change agent leader also but my leadership looks quite different.  I want to walk alongside and encourage 
others as change begins to occur – I reflect joy in the progress but I sure don’t have the energizing enthusiasm my 
husband has to engage people’s commitment. I generally use words and connect feelings and meanings to help 
others identify with the benefits of change.  Then, I find myself sticking pretty close to the people and how the 
change is occurring – tweaking how we do it by the capacity and readiness to change.   
The glue that helps us work together and separately is that we both have the same deep purpose in leading for 
change.  We both believe that the transformation in people’s lives, ministries, work, families can bring them deep 
satisfaction and further God’s purpose.  This can happen with insight and positive growth that encourages others to 
exercise their own leadership.  We lead toward it in very different ways. 
 
I would encourage you to think about the big and little ways that you lead others.  When you lead…what is deeply 
satisfying to you?  Start using some descriptive words for how you think you lead or could lead.  Ask trusted people 
what they see as a natural fit for your leadership style.  Embrace what feels right but make sure you understand the 
purpose for your leadership and link with other leaders who have the same purpose.  You can help one 
another…..but only if you respect each other’s leadership style. 
 


